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Confucius Institute Headquarters (Hanban) is committed to making Chinese and
Chinese culture teaching resources and services available to the world, and
efficient management of its Confucius institutes and Classrooms worldwide
demands a uniform, effective and prompt information exchange platform. As a
result, to build a project management information system for Confucius Institute
will be a top priority. For one thing, this project management system will provide
an information exchange channel, through which Hanban and all the Confucius
Institutes and Classrooms around the world will be able to exchange information
according to uniform regulations. Especially, they can exchange project
information and budgets and final accounts information. If the data of the
information is uniform, standard and high-quality, it will set a stable foundation for
Hanban’s effective statistics, analysis and strategy. For another thing, this
management system itself will help Confucius institutes and Classrooms
efficiently manage their projects, budgets and final accounts so that the work of
Confucius Institutes and their branches will be vastly improved.
In terms of practical management, the author of this thesis, having studied the
critical problems in the process of project management of Confucius Institutes
and Classrooms and meanwhile taken projects’ budgets and final accounts into
account, analyzes the demand of project management of Confucius Institutes and
tries to design and develop a project management information system for them. It
is hoped that through this system, the management and monitoring of all
Confucius Institutes and Classrooms will be standardized by means of such
information technology as internet and multi-media, so that the management of
Confucius Institutes’ projects will be informationized and more efficient.
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